FROM JILL
Hi all,

Looked at the by-laws and although I am happy to vote on these I would like to suggest some edits that might clarify some of the text and what I believe are its intentions (see attached).

There are a couple of changes though. I think the idea of "timely" is not useful (there are at least three occasions in the text where "timely" is referred to) especially when people need to know the results of a decision.  For example if someone applies to join LUQ knowing that this request will be considered in a timely manner is not helpful. Will NSF be happy with timely?  Maybe you could say that this would be 2 months or at the next executive meeting whichever is soonest or something.  Also would be good if they could be requested to supply additional information and also be able to appeal in a further X amount of time.  Also add some text that suggests on what basis they would be considered as being able to join LUQ such as conducting research that is relevant and that enhances to the objectives of ongoing LUQ activities/aims or something.

There are a few "are" but suspect that these are not, so might want to change to "will" since you really want these things to happen in the future.

Doubt that Bob and Ariel would want to be PERMANENT ex officio. They might want to retire sometime - also they might want to have the option of once again taking on an official position and might request to serve or be requested by LUQ members to serve.

Best wishes, Jill
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FROM ARIEL
Nick: I am sending you my comments on the by-laws.  I don't intend to vote for these because I am not part of the program, but seeing them compels me to comment.

I am copying Charlie Hall, who requested my comments, Grizelle Gonzalez who represents us in the program, and fellow nominee Bob Waide.

Under Article 3, I see no role for the University, who is a major funds provider for LUQ.  They should have a voice on the affairs of the LTER as they are the real host of the program.  Politically this is important for LUQ.

Under Article 4. distinguished LUQ scientists are defined as mainland scientists.  This is a blow in the face to Insular scientists.  I am sure there are distinguished scientists in the Island and non-distinguished ones in the Mainland.  I encourage eliminating this discriminatory language from the by-laws.

Also in this Article 4, Senior personnel (scientists) are deemed to have "important roles in LUQ", implying that other roles are not important.  This is not correct.  The data manager for example, saved us during an LTER review, and the person who cleans the field Station is super critical for LUQ.  My point is that all roles are important and scientists, even distinguished ones, depend on everybody for their success.  Again, I recommend eliminating discriminatory language from the by-laws.

The MAC has enormous power and a ton of responsibilities.  It requires a schedule of meetings throughout the year if it is to do what it is required to do.  It also requires procedures to make sure it functions effectively and that LUQ operates optimally and fairly.  The idea of "meetings as needed" is not appropriate in my view.  A lot of folks don't understand that with power one acquires responsibility beyond personal interests.  If the MAC fails, LUQ will fail.

Article 5. List all permanent committees.

