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Planning/idea 
generation 
activities

Development 
recommendations 
including priorities

Collate ideas and 
schedule for 
discussion

Discuss and 
prioritize activities

Go-No 
Go based on 
funding and 

priorities

Schedule service or 
activities

Disburse funds

Yes

Activity Management Process

Provide feedback

No

Deliver service 
or scheduled 

tasks

Manage project 
or service

Review progress

Report

Review success

progress updates

Report

Strategic priorities

Periodic 
reporting

Periodic 
reporting

Review progress

progress updates

Review reports

Annual reporting

Report

Decisions with reasoning


