Ideas for common metrics for 40-yr review 

· summarize cross-site synthesis efforts
· report districts we’re working with (potential audience) and/or who we’re actually working with (the subset of students in those districts)
· total # of students researched
· develop/decide on common vocabulary for use in individual site reports (Steven – thoughts to share from 2009 work?)
· report long-term relationships  the depth we can achieve in professional development, multi-grade visits, relationships with local groups (Native, education, etc)

What do we want advisors to recommend/discuss?
· Need a full-time ed person at each site
· Make clear that education is contributing both to intellectual merit and to broader impacts
· Is policy work considered outreach?


Working Group Goals
· Network-wide activities and cross-site work/promotion
· Community of practice with transformative ideas
· Subsets of ed reps with related interests looking for extra funding/capacity building/shared opportunities/deliverables….
· Long term data (student-generated, impacts/evals/assessments, metrics)
· Diversity of perspectives
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